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Continuous
iIimprovement

As a world leaderinthe leatherindustry, we
recognize the need to evolve, grow and changein
ways that drive positive impact. The first session

of our conference will explore our strategy for change
by continuouslyraising standards, driven by key
areasthatrequireaction.
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Opening Remarks: The vision for Leather Working Group
lan Scher, PrimeAsia

The LWG Audit Standard: Bridging the gap between
business strategy & environmental operational activities
Guido Zilli, Gruppo Mastrotto

Evolution of the LWG Audit Standards
Stuart Cranfield, Leather Working Group

Q&A Panel Discussion
Panellists: Christina Trautmann (facilitator), Guido Zilli, lan Scher,
& Stuart Cranfield

BREAK (30 MINUTES)
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The LWG Audit Standard: Bridging the gap between
business strategy & environmental operational activities

Drawingon the experience of Gruppo Mastrotto’s sustainability strategy, Guido
Zilliwill detail the improvements in performance and environmental
managementthat have occurred through the company’s engagement with LWG
and give the leather manufacturer perspective on future priorities.

Speaker Profile

Guido Zilli GuidoZillihas b kingin the leath tor for al t30 bothi

: . uidoZillihas been workingin the leather sector for almost 30 years, bothin

Sustainability & HSE Manager UNIC (the Italian leatherassociation) and in tanneries. He currentlyworks as
the Sustainability & HSE Manager at Gruppo Mastrottoin Italy.

Gruppo Mastrotto

During his career, Guido has dealt with qualityand environmentmanagement
systems; EU and national research and training projects; sustainability
reporting; Life Cycle Assessments; and product environmental labels.

He holds a degreein Industrial and Labour Economics from Bocconi University
and an MBA from CUOA Business School.
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Leather experience, next level
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The LWG Environmental Protocol

Bridging the gap between business

strategy & environmental operational activities

2022 LWG Member Conference

Milan — September, 22
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Table of contents

* Ajourney started more than ten years ago

* An acceleration in the last two years

* A future full of projects

* LWG Protocol: encouraging the leather sector to “improve its environmental footprint“

* LWG Protocol and continuing improvement
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Gruppo Mastrotto_A global presence

Italy: 10 Production Plants
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Founded in 1958 by Santo and Bruno Mastrotto

Headquarters in Arzignano
Empolyees: 2.200 people

Business turnvover: 400 Min €
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Gruppo Mastrotto sustainability goal
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Being a sustainability good example
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A journey started more than 10 years ago

USDA

CERTIFIED
BIOBASED
PRODUCT

2010

2016

2017

2019

Certified Environmental Management System
High environmental performance of a broad range of products
Gold Medal

The only tannery in the world measuring the degree of renewability of its products
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An acceleration in the last two years / 1

100% electricity from renewable sources - January 2021
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MI\STRD'IT"I'OI

SUSTAINABILITY . . ops
REPORT First «Sustainability Report» - December 2021

GOLD

ﬁ'éfﬁggwfo LWG environmental protocol Gold Medal / LWG traceability protocol 85% - April 2022

STANDARDS
G 1

GRUPPO
ML MASTROTTO



An acceleration in the last two years / 2

A traceability and animal welfare policy vith clear targets - May 2022

GRUPPO MASTROTTO
gl EXPRESS Gruppo Mastrotto Express Leather is carbon neutral - June 2022

Easy, just in time.

[ J ][ CARBONNEUTRAL |

About | News | Signlr

WHO WE ARE THE SDGS PARTICIPATION TAKE ACTION ENGAGE LOCALLY

2 Gruppo Mastrotto joins United Nations Global Compact - A global pact for an
The world's largest /20y economy more inclusive, equitable and respectful of nature - September 2022)

corporate sustainabili

GRUPPO
ML MASTROTTO



A future full of projects / Environment & Innovation

SUSTAINABILITY PLAN 2022-2024

2022 2023 2024

DESCRIPTION UN SDGs
"gem 2°sem 1"sem 2°sem 1" sem 2°sem

Gruppo Mastrotto CO2 emissions measurement 13 oo

icToN

and reduction target plan @
(Science Based Targets)

1B e 12 cr

Product carbon footprint management system e
(Process EPD / ISO Systematic Approach scheme) 9 OO _

Energy Management System 13 =
(150 Standard 50001)

New tanning agents from agriculture / 9 e =

agroindustry by-products
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LWG Protocol: encouraging the leather sector to “improve its environmental footprint"

* Atechnical and sectorial approach on environmental issues

e An environmental protocol focused both on management and performance
LEATHER P & P

WORKING
GROUP

A common and understandable «language» shared by shopfloor and QHSE management system people
* Acleardirection about improvement areas

* Standard appreciated by brands
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LWG Protocol and continuing improvement: incremental innovation through people

Training on chemicals management, continuos improvement methodologies

Informing everywhere in workplace in order to manage properly chemicals

QUELLO CHE NON SAI PUO’
FARTI DEL MALE
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LWG Protocol and continuing improvement: chemicals management

Improving new chemicals selection

Improving chemicals quality controls
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L WG Protocol and traceability: greater guarantees for our stakeholders
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Increasing awareness through information collection on our

hide supply chain
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Gruppo Mastrotto results / 1

Intensita energetica (GJ/kg materiale lavorato

oo 0004 0,0052 0,0051
0,0030 I I I A steady energy intensity decrease
0,0000

2.0158 2.020 2021

Intensita emissioni di gas serraa (kg C02eq/kg materiale lavorato

21z 0,111
0,101
0,090
oo I A steady CO, emission intensity decrease

2019 2.020 2021
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Gruppo Mastrotto results / 2
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PROTEINS,
AMIND ACIDS
AND COLLAGEN
MOLECULES
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AGRICULTURAL AND FOOD CHAIN
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PHARMACEUTICALS AND
MUTRACEUTICALS
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BUILDING INDUSTRY,
CHEMICALS, BONDING AGENTS

Emissionidi COV per m2 pelle finita
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COLLAGEN
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FASHION & DESIGN
l% ﬁ
PAPER & PACKAGING

% @

BUILDING INDUSTRY

Recovering 98% of our waste

Improving VOC air emissions

x
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Finally, as we see our company: a bundle of humans relationship and interactions ...
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Leather experience, next level

OUR SUSTAINABILITY JOURNEY
WITH

JIMMY CHOO

Ambier

Gruppo Mastrotto presenta alla prestigiosa IESEG
School of Management il proprio impegno per la

sostenibilita LEATHER

WORKING

GROUP OURIMPACT ~ GET INVOLVED

Good relationship with
local communities

Il nostro impegno per la A Comm u nity for

realizzazione del progetto di

inclusione sociale e lavorativa 'bl I h
ottiene il riconoscimento res pO nSI e eat er
“Agenda 2020. | temi chiave

per il lavora” per aver reso la

diversita valore aggiunto della
realta lavorativa

GRUPPO
L MASTROTTO



........ who deliver marvellous leather we are proud of



Thank you for your attention
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Leather experience, next level

mastrotto.com
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Thank you!




